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About Us
Perivoli Rangeland Institute (PRI) is a not-for-profit, science-based organisation headquartered in 
Otjiwarongo, Namibia. It has been funded by the UK-based charity, Perivoli Foundation, since 2023 to 
implement the most effective nature-based outcomes from research commissioned by the Perivoli 
Climate Trust.

We are pioneering a carbon+ rangeland restoration programme that addresses bush encroachment and 
enables farmers to regenerate degraded lands, whilst storing carbon for over 1,000 years in the form of 
biochar. 

Our not-for-profit status ensures just climate action for Namibian farmers and communities, creating a 
transparent channel of finance towards those most vulnerable to climate change.

The PRI Rangeland Restoration Programme is backed by 
research and enhanced through capacity development 
and training. It is certified under  the Carbon Standards 
International’s  (CSI)  Global Artisan C-Sink standard, 
which is endorsed by ICORA. 

PRI puts Namibian farmers at the centre of needed 
global climate action whilst revitalising Namibia’s 
agricultural capability and sustaining local job creation.



Our Carbon Credits
	✓ Accredited C.Sink Manager with CSI and certified by CERES-CERT under the 

Global Artisan C-Sink Standard with Carbon Standards International (CSI)

	✓ Certified by CERES-CERT under the Global Artisan C-Sink Standard

	✓ Full digital Monitoring, Reporting & Verification (dMRV) via Circonomy

	✓ Decentralised to be inclusive of hundreds of farmers to address bush 
encroachment at scale

	✓ Close farmer partnership to unlock genuine rangeland restoration
	✓ Traceable impact on soil health and biodiversity through Downforce 

Technologies and the UK Centre for Ecology and Hydrology
	✓ Generated through restorative methods grounded in scientific research 

and field trials
	✓ Includes proven after-care strategies to suppress bush regrowth and 

maintain long-term impact

	✓ Designed to deliver durable climate benefits alongside measurable 
improvements to rangeland productivity

	✓ Targeting 1 million tonnes CO2e removal by 2036

How It Works
Encroacher bush is a significant ecological and socio-economic issue in 
Namibia, and impacts over 46 million hectares of its rangeland. Our approach 
is to selectively thin areas, impacted by encroachment and deploy after-care 
methods to optimise rangeland recovery on a farm-by-farm basis. Instead of 
burning or charring for energy (high emissions), it is converted into biochar using 
Kontiki kilns and is returned to the soil inoculated with a bio-stimulant. This 
locks carbon in solid form for centuries, whilst revitalising the land through the 
recycling of minerals and stimulated microbial activity. 

Farmers receive training, monitoring, and direct payment through our Perivoli 
Farmers Association. No intermediaries. Transparent benefit-sharing.

Multi-Year Scaling Plan
2025: 	 5 farmers | 1,000 credits | 500 tonnes biochar mixed

2030: 	 70+ farmers | 120,000 credits cumulative
2035: 	 370+ farmers | 280,000 ha restored | 1M tCO2e removed
Long-term ambition: Restore 10M ha | Remove 43M tCO2e
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Carbon+ Co-Benefits
Land & Environment

	✓ Return of native perennial grasses

	✓ Increased soil organic carbon (SOC)

	✓ Improved biodiversity and ground cover

	✓ Higher water retention and aquifer recharge

	✓ Suppressed bush regrowth via sustainable thinning

Livelihoods & Equity
	✓ Jobs for 3,000+ fieldworkers by 2035, addressing unemployment of low-

skilled workers

	✓ Inclusion of communal land stewards

	✓ Direct farmer compensation

	✓ Local capacity building & skills development

Education & Health
PRI partners with our sister enterprise, Perivoli Schools Trust, to deliver 
education modules on:

	✓ Family planning | Financial literacy | Climate awareness | 

	✓ Agroecology | Anti-poaching | Nutrition & hygiene

The Perivoli Schools Trust issued data-driven impact dashboards for tracking 
progress on these initiatives.

Innovation
	✓ Ocean rewilding via kelp biostimulant charging of biochar

	✓ Real-time dMRV tracking

	✓ Scalable model for roll-out across Botswana, South Africa, Zambia, and 
beyond
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Our Long-term Goal
We are seeking farmers to champion the restoration of Namibia’s rangelands - 
ensuring climate, community, and biodiversity benefits flow directly to the land 
and the people who care for it.

This partnership will ensure:

	✓ Multi-year offtake of premium C.Sink credits 

	✓ An impact-first investment in scalable, community-led carbon removal

	✓ Support for farmer training, job creation, and ecosystem regeneration 
across Namibia

	✓ Full transparency and traceability through digital MRV dashboards

By joining us you are co-creating a model of restoration, equity, and resilience 
in one of the world’s most ecologically threatened landscapes.

Why Perivoli?
Trusted, science-driven organisation

	✓ A proven community-first model (30,000+ nursery teachers trained across 
Africa)

	✓ Fully certified carbon removal system

	✓ Transparent, traceable, and high-impact

Let’s build a climate-positive legacy together across Namibia.

Partner with us: www.perivolirangeland.com
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